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AUGUST 2022 Monthly Report

OUTLINE OF THE ACTIVITIES

ACHIEVEMENT OF AUGUST

PICTURES OF THE ACTIVITIES
’ : #

Activities of the Project have been actively conducted by the
counterpart agencies with JICA Expert Team. The Sub-TWG on
TOD Strategy 2" Meeting was held on 12t August as workshop
style by participants. Examination and discussion regard on
station area development (Gerezani and Sabasaba) have also
started among DART, TANTRADE, and key players.

HSub-TWG (TOD Strategy) 2nd Meeting were held on 12th August chaired by principal Engineer of
DART to discuss the TOD strategy for Dar and each corridor.

DATE ACTIVITIES
1st AUGUST Launched Facebook page
34 AUGUST Sub-contract with Tanzania Flying Lab for land use survey
12t AUGUST  Sub-TWG (TOD Strategy) 2" Meeting

22" AUGUST  Lecture 05(Basic Outline of PPP Project
Purpose/Definition/Field & Procurement)

3rd to 5th Sub-contract (BRT passenger interview survey, Traffic
Week count survey)

M Lecture 05 were held to share the knowledge of MTraffic Interview survey were held to share the
KEY ACTlVlTlES OF AUG UST TOD. Lecturers participated in DART office and knowledge of TOD. Lecturers participated in
e Sub-TWG (Station Area Development) 2nd Meeting online from Japan. DART office and online from Japan.
¢ Sub-TWG (TOD Strategy) 3™ Meeting wxn o ¢
* Lecture 06 (Traffic Management) 1=
* Sub-contract work (BRT passenger interview survey, Traffic | B = i pmminnt o8 | |0 o
count survey) -
ASSIGNMENT OF JICA EXPERT TEAM OF SEPTEMBER Y = wa: ﬁ%ﬁ
Hirano (1t -16% Sep), Takahashi (13t Aug-3" Sep), Muto (21t : T T e
Sep-21st Oct), Hidaka (13t Aug-14th Sep), Shimizu (30t Aug-21st o= . ; e i e
Oct), Kitauchi (zoth Aug-lsth Sep) MFacebook page “DART TOD” was launched to share our activities with public. JET posted the

activities from June 2022. (https://www.facebook.com/DartTOD/?ref=pages_you_manage)
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Sub-TWG (TOD Strategy) 2nd Meeting

Title Sub-TWG (TOD Strategy) 2nd Meeting
Date 12th August 2022 (Fri)
Venue PO-RALG, Magogoni Hall

Chairperson Mr. Mohamed Kuganda, DART

Participants DART, PO-RALG, MOLHHSD, RCO, DCC, Temeke/Ubungo/Kigamboni
Municipalities, TANTRADE.

Agenda 1. Explanation of characteristics of each corridor.
2. Discussion
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Title
Date
Venue
Lecturer

Participants

Agenda

Lecture 05 & Meeting

Basic Outline of PPP Project Purpose/Definition/Field & Procurement
22"d August 2022 (Mon)

DART Project Office

Taishi HIDALA / Takao NINOMIYA (JICA Expert Team)

DART Staff

1. Explanation of the PPP outline
2. Information Exchange concerning Gerezani Station Area Development:
TOR of Transaction Advisory

DART
Py

DARTOD

PROJECT FOR TRANSIT ORIENTED DEVELOPMENT(TOD)
FOR DAR ES SALAAM

Basic Outline Of PPP Project
Purpose/Definition/Field & Procurement

224 August 2022
JICA Expert Team
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Traffic Count Survey (Sub-contract work)

Title Traffic Count Survey (Sub-contract work)

Date 3'd Week of August 2022 ~

Outline Traffic Count Survey is to understand the road traffic demand on the major
roads which are planned to develop Phase 1, Phase 2, Phase 3, and Phase 4
of the BRT.

s A

Surveyors are conducting traffic counting survey from 3rd to 5th week of August 2022.



BRT Passenger Interview Survey(Sub-contract work)

Title BRT Passenger Interview Survey(Sub-contract work)
Date 3'd Week of August 2022 ~
Outline BRT Passenger Interview Survey is to collect information on the needs of

Phase-1 BRT users regarding the BRT services. This survey leads to improve
the services for not only the BRT Phasel but also the Phase2,3 and 4.

Sub-contractor Mhandisi Consultancy Ltd.

Morogoro
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Surveyors are conducting |nterV|ew survey from 3rd to 5th week
of August 2022. We plan to collect the result from 1,000
passenger in total.




Launched Facebook page

Facebook page “DART TOD” was launched to share our activities
with public. You can see the Facebook page from right QR code.
JICA Expert Team and DART promote “TOD”.
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Promote Website <JCC 1st Meeting>
15t JCC Meeting was held on 18th July chaired by CEO of DART (representative of PO-RARG).
%, Enter phone number JET explained the outline of the project and work plan for the project. JCC members agreed and

approved the work plan. JCC members and JET started to work for TOD in Dar es Salaam!
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List of Key Activities of AUGUST 2022

Dar es Salaam City Council

(DCC)
*Online Meeting

UTokyo (Ms. Arai)

DART
ICT Unit

Kinondoni

DART

Human Resources Dept.

Tanzania Flying Lab.

TANTRADE (Second
Meeting for Director)

2rd Sub-TWG on TOD
Strategies

TANROADs

LATRA

Project outline

Personnel in charge from DCC

Introduction on capacity assessment questionnaire

Explanation of Surveys and Acquired Data within the Project
Incorporating Request from UTokyo to Survey

Role and personnel for Transport Planning Division

Capacity assessment questionnaire

Existing capacity building programmes for DART

Project outline

Personnel in charge from Kinondoni

Introduction on capacity assessment questionnaire

Role and personnel for Human Resources Dept.

Capacity assessment questionnaire

Existing capacity building programmes for DART

Contract between JET and a subcontractor for Land Use Survey
Project outline

Personnel in charge from TANTRADE

Coordination for Sabasaba Area development

Work Plan for TOD Strategies

Characteristics of Main Corridors

Discussion and Next actions

Project outline

Data collection (Strategic Plan, Road Design Manual, Drawings of BRT
Phase 1-4, etc.)

Project outline

Baseline law/regulation on registration of public transport mode and basic
principle for their registration

Data collection (Registered number of Daladala, Taxi, Bodaboda, Bhajaji)



List of Key Activities of AUGUST 2022

UWADAR

DARCOBOA

DART
Staff

TARURA

Lecture 05 with DART
Staffs

DART Staff

Dr. Kazaura,
Ardhi University

DART Staff

PO-RALG

Sub-contract work

Project outline

Integration of Daladala owners into BRT business

Data collection (Number of owners/daladala registered in association)
Project outline

Integration of Daladala owners into BRT business

Data collection (Number of owners/daladala registered in association)

Clarification regarding Sabasaba station area development

Project outline

Data collection (Strategic Plan, Road Design Manual)

JCC and TWG members and contact persons in charge of DARTOD

Lecture of Basic Outline of PPP Project Purpose/Definition/Field &
Procurement

Questions and comments concerning transaction advisory service concerning
Gerezani station area development

Notification for 2nd Sub-TWG of station area development

Explanation of the JICA TOD Project, TOD Strategy and SEA procedure
Project outline

Review of technical paper on Traffic Impact Assessment in Tanzania

Update of legal and institutional framework for Traffic Impact Assessment in
Tanzania

Explanation of the JICA TOD Project, TOD Strategy and SEA procedure
Project outline

Information on on-going and planned urban development and transport
project under PO-RALG

Notification for 2" Sub-TWG of station area development

Traffic count survey

Passenger interview survey
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Dr. Kuniomi HIRANO
Teams Leader / TOD

¥
Akihito MUTO
Guidelines/

Regulatory Procedures

L

Atupelye KOMBA
GIS expert & DATA
analyst

JICA Expert Team member

™

Taishi HIDAKA
PPP Business Plan
/Business Scheme

Irene MUSA
Environmental and Social
Considerations & Publication
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Atsuyuki NAKASEKO
Urban Transportation

Planning (1)/
Traffic Node Planning(1)

Taku MIHARA
Deputy Team Leader
/Urban Design

Nguyen Thanh LUAN
Smart Technology
/ Data Analysis

Manabu SHIMIZU
Land use / GIS

Mortone LEO
Transport &
Infrastructure

Yoko KITAUCHI
Environmental and
Social Considerations

Kiminari TAKAHASHI
Urban Transportation

Planning (2)/
Traffic Node Planning(2)

Yuki TAKADA
Organization,

Legal Framework &
Capacity Development

Shinobu UEMURA
Training Planning &
Management

Takao NINOMIYA
Senior Supporter
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